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Executive Summary
For many decades a vibrant and committed 

community of women’s organisations - the 

‘women’s sector’ – has helped to secure greater 

equality for women. These organisations have 

helped vulnerable women to develop the skills, 

confidence and support they need to make 

positive changes in their lives. And they have 

campaigned to change the underlying structural 

factors that stand in the way of women’s 

equality. But just when women’s organisations 

are needed most, as austerity measures hit 

women hardest, they find themselves struggling 

to survive in an increasingly harsh environment.

That is the key finding from new research 

commissioned by Rosa to find out how women’s 

organisations are faring in the recession. Over 

70 organisations, of all sizes and from all parts 

of the UK, responded to an on-line survey and 

ten agreed to talk to us in some depth. They 

told us about their concerns for the future as 

they struggle to meet rising demand for their 

services with diminishing resources. We found:

  60% of respondents have struggled to 

maintain their income over the last five 

years; two thirds of these have seen their 

income decrease, three have had to close as 

a result;

  three quarters said that their income does 

not cover the full cost of providing a service, 

and so are having to draw on their reserves 

to keep going;

  new income tends to be linked to new 

projects for a time-limited period, with little 

or no contribution to core costs; 

  looking ahead, respondents are increasingly 

pessimistic about their future as existing 

funding streams come to an end.

Women’s organisations are actively and 

creatively looking for new ways to fund their 

work, but the scale and pace of change makes 

this particularly difficult. Funding is needed not 

only to keep services going, but also:

  for research and development, to give 

organisations the opportunity to find new 

ways of working and build sustainability;

  to strengthen support at the grass roots

  to facilitate conversations between policy-

makers and practitioners to ensure that 

gender is on the agenda; 

  to raise awareness of the need for, and value 

of women’s organisations.

The situation is becoming critical. We risk 

losing the wealth of experience, expertise and 

understanding of women’s needs that these 

organisations have built up. This in turn will lead 

to a further erosion of women’s rights; the costs 

will be borne by all of us, but especially by the 

most vulnerable.

As the only charitable fund dedicated to 

supporting initiatives across the UK for women 

and girls, Rosa’s role is to reverse this situation, 

working with funders, donors and philanthropists 

to make a real difference to women’s lives. This 

report helps show what needs to be done.
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Introduction
Throughout the twentieth century, women’s 

position improved immensely, but the battle for 

women’s equality is far from won. 85 years after 

women won the vote, and more than 40 years 

after the first equal pay legislation, women 

in the UK continue to experience significant 

discrimination and disadvantage. For example:

  three quarters of young women say they 

are judged more on their looks than their 

abilities1;

  44% of women in the UK have experienced 

physical and/or sexual violence since the age 

of 152;

  women are not only at much greater risk of 

poverty than men, they are likely to experience 

more frequent and more prolonged spells in 

poverty; Black and minority ethnic women 

may face a particularly high risk.3 

Today, women’s position appears to be getting 

worse, not better. Because of their pivotal role 

within families and communities, women are 

hit hardest by the loss of benefits and services, 

the result of government austerity. And, as 

employees, they are hit again by the loss of 

public sector jobs, leaving only low pay and 

zero hours contracts in their wake. Gains that 

had been made are now going into reverse, for 

example in 2013 the gap between women and 

men’s earnings increased for the first time in 

many years.4

The advances for women over the last century 

have been secured and underpinned by a 

vibrant and committed community of women’s 

organisations – what we today call the women’s 

sector. These organisations have considerable 

experience and expertise in working with 

women, giving them the skills, confidence and 

support they need to achieve long term change 

in their lives. And they have an impressive track 

record as advocates and campaigners, identifying 

and addressing the underlying structural factors 

that stand in the way of women’s equality. 

Rosa has commissioned this report to examine 

the impact of the recession, and the response 

to it, on women’s organisations in the UK. It 

draws on a range of sources to show the reality 

of the position of women today and reports 

on the findings of new research on women’s 

organisations, exploring their current funding 

situation, how this has changed since the 

recession, and the challenges and opportunities 

they face. Information was collected from 72 

organisations, of all sizes and from all parts of 

the UK, who completed an online survey. Follow-

up interviews were held with 10 respondents, 

including one whose organisation had recently 

closed. 

The overall picture from this research is that 

life for these organisations is a ‘struggle for 

survival’, a phrase that comes up again and 

again. Few organisations are funded the full cost 

of delivering a service and most are drawing on 

their reserves to get by. This is not sustainable 

and many organisations have already gone under. 

Women are actively and creatively looking 

for new ways of securing and sustaining the 

future of their organisation, both individually 

and collectively, working in partnerships and 

consortia. But the pace of change make this task 

particularly difficult. 

Three quarters of young women say they are judged more on their
 looks than their abilities. Nearly half - 44% - of women in the UK 
 have experienced physical and/or sexual violence since the age of 15

There is an urgent need to find new sources of funding to create a 
 more resilient women’s sector

There is an urgent need to find new sources 

of funding to create a more resilient women’s 

sector. Dwindling reserves makes it almost 

impossible to invest in development: identifying 

needs, developing projects, building the 

connections and relationships that would enable 

them to consolidate and possibly grow their 

funding base. Without this, it is difficult to see 

how these organisations are going to survive – 

let alone thrive – in what is clearly a rapidly and 

profoundly changing environment.

As the only charitable fund dedicated to 

supporting initiatives across the UK that benefit 

women and girls, Rosa’s role is to reverse this, 

working with other funders to make a real 

difference to women’s lives. This report helps 

show what needs to be done.
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Women’s position 
today: TEN MYTHS

Gender inequality is both deep-rooted and 

persistent, yet it is also hidden behind 

assumptions that the battle has been won. 

This is far from being the case. Today women 

continue to experience economic, social and 

cultural discrimination and disadvantage in 

very different ways to men, and face different 

barriers to meeting their needs and achieving 

their aspirations. Poor women and those from 

BME communities may be doubly or triply 

disadvantaged by the combined impact of class, 

race and gender. Yet women are also the principal 

agents of change in families and communities, 

and globally funders are recognising the 

importance and value of investing in women for 

this reason. This link is rarely made in the UK.

If we are to achieve gender equality, we will 

have to address the myths that stop us from 

seeing the battle ahead.

The lack of women leaders in politics and 

business is starting to be recognised. In 

Parliament, for example, women MPs and Peers 

are outnumbered 4:1 by their male counterparts; 

and of the 22 members of the Coalition Cabinet, 

only three are women.5 

In the private sector, there is still a glass ceiling 

preventing women from reaching top positions. 

In spite of evidence that ‘companies with a strong 

female presence at Board and top management 

level perform better than those without’, only 

20% of FTSE 100 board members are women.6

Only 19% of small and medium sized enterprises 

are either run by a woman or have a majority of 

women in top management positions.7 

Myth One:
Women are well-represented in the 
corridors of power, from the  
Houses of Parliament to business 
board rooms

20% Women MPs and Peers are outnumbered 4:1 
by their male counterparts
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Myth Two:
We’re all in it 
together

Current austerity measures mean that women are now facing a
 ‘triple whammy’ of losing benefits, services and jobs

If women are under-represented at the top, 

they are over-represented at the bottom, in low 

paid, low skilled jobs with limited prospects for 

career progression. 

Although record numbers of women are in work 

today, the reality is that:

  they are still significantly affected by 

unemployment and under-employment – over 

2.4 million women who are not in work, want 

to work, while another 1.3 million want to 

increase the hours they work12;

  most minimum wage workers are women 

(62%) and women are more likely to have 

been earning the minimum wage for longer13;

  the ‘gender-jobs divide’ not only remains, 

but is widening: despite having qualifications 

equal to, or higher than men, young women 

are still entering traditionally female 

occupations, such as hairdressing or social 

care14;

  for the first time in many years the gender 

pay gap increased from 9.5% to 10% in 

December 2013.15 

Myth Three:
There’s no such thing as ‘women’s 
work’: women and men now have 
equal opportunities in the 
workplace

As the Fawcett Society has shown, current 

austerity measures mean that women are now 

facing a ‘triple whammy’ of losing benefits, 

services and jobs. Because of their role within 

families and communities they are far more 

affected by benefit cuts and by the loss of 

services such as child care and social care – 

services which they use ‘more frequently and 

more intensively than men.’8 

And because 65% of public sector workers are 

women, they have been disproportionately 

affected by job cuts, particularly in local 

government. This trend is likely to continue in 

the foreseeable future: with councils facing a 

funding ‘black hole’ of over £14 billion by 2020, 

further job losses are inevitable.9 

More importantly, public sector jobs offered 

women, and workers from minority ethnic 

communities, more equal pay and career 

prospects10, but these jobs are now being 

replaced by poorly paid, precarious employment, 

with little investment in skills or training and 

few opportunities for advancement.11

2.4m not in work

10%
In 2013, the gender 
pay gap increased 
for the first time in 
many years from 
9.5% to 10%
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Myth Four:
Business can’t afford to offer 
more flexible working 
arrangements to accommodate 
women

Businesses with more diverse workforces are stronger performers, 
 better at supporting individual needs and more attuned to their 
 customer base

Over the last five years there has been a 

significant rise in feminist activism focusing 

particularly on representations of women in 

UK culture. Young women have been in the 

vanguard of this, using social media to challenge 

misogyny in many different forms. 

Campaigns by organisations such as UK Feminista 

and Object have targeted lads mags, cosmetic 

surgery companies and Facebook to complain 

about their use of sexist images and policies on 

gender-hate speech, with some success. 

These movements help to create a supportive 

environment for those who want to challenge 

mainstream views of women and make such 

views socially unacceptable. 

Myth Five:
Women are winning 
the argument 

In fact, the evidence suggests that they can’t 

afford not to. As a recent report from the 

Women’s Business Council (WBC) has argued, 

there is a strong business case for improving 

women’s participation in the labour market: 

‘businesses with more diverse workforces 

are stronger performers, better at supporting 

individual needs and more attuned to their 

customer base’.16 

But if businesses are to reap these benefits, they 

will have to change to accommodate women, 

the onus should not be entirely on women to try 

to fit in with business. As the Women’s Business 

Council has shown, much more needs to be done 

to improve women’s participation in the labour 

market across the life course, from raising the 

aspirations of girls and young women to making 

it easier for women (and men) to balance work 

and caring responsibilities.17

But change is slow and social media has become 

a site of conflict both for and against women’s 

equality. 

According to the End Violence Against Women 

coalition, ‘Whilst developments in digital 

technology over the last decade have made 

information and support more accessible, they 

have also massively increased the ways in which 

women and girls can be abused, threatened and 

harassed online.’18 In fact, women receive 25 

times more abuse than men in online forums.19

Women receive 25 times more abuse than men in online forums
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Even girls and young women know that this 

just isn’t true. A recent survey undertaken for 

Girlguiding showed them to be acutely aware of 

sexism and gender discrimination in society:

  75% said that sexism affects most areas of 

their lives;

  87% felt that women are judged more on 

their appearance than their ability;

  80% think there is too much discussion about 

women’s weight in the media - 71% would 

like to lose weight, with one in five girls aged 

7-11 years saying they have been on a diet; 

and

  70% of girls aged 13-21 years have 

experienced sexual harassment at school or 

college.20

Many of those questioned said they are career 

focused: 67% described themselves as ambitious 

and 58% would like to be a leader in their chosen 

field. Yet the lack of women in leadership 

positions leaves them without role models - more 

than half (58%) saw this as having an impact on 

their own chances of success.

Myth Six:
Women today are judged more by 
their achievements than their looks

75% 70%87%

said that 
sexism affects 
most areas of 

their lives

felt that  
women are 

judged more 
on their 

appearance 
and their 

ability

of girls aged 
13 – 21 have 
experienced 

sexual  
harassment 
at school or 

college

Myth Seven:
Violence Against 
Women does not  
affect many women 
or girls

Statistics show that gender-based violence is 

a major issue for women in Britain today. For 

example, according to the Home Office, in 2012: 

  around 1.2 million women suffered domestic 

abuse; 

  over 400,000 women were sexually assaulted; 

and 

  70,000 women were raped.21 

However, the actual figures are likely to be 

considerably higher, because VAWG (violence 

against women and girls)  related crimes are 

consistently under-reported. Perhaps the 

most disturbing evidence comes from recent 

research on gang related sexual violence and 

exploitation, where young women say that ‘rape 

is a simple fact of life’, perpetrated by their 

male peers. The young men themselves do not 

see their actions as wrong, rather it is viewed as 

‘the norm’.22 But while the sexual victimisation 

of young girls may be particularly prevalent in a 

gang environment, other research suggests that 

it may be endemic in society as a whole: in the 

largest ever study of violence against women in 

the EU, the UK came in the top five of worst 

offenders, with 44% of women reporting to have 

experienced sexual and / or physical violence 

since the age of 15.23 This suggests that gang 

culture reflects wider social norms, albeit taken 

to extreme.

70,000 women raped

1.2m women suffered domestic abuse

400,000 women sexually assaulted
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Myth Eight:
Women are treated 
more leniently by  
the criminal justice 
system

 A criminal justice system designed for men does 
 huge damage to women

The needs of women in the criminal justice 

system, and their routes into, and out of 

offending, are very different to that of men. 

As the 2007 Corston Report recognised, a 

system designed for men does huge damage to 

women, many of whom have complex problems 

and histories, including, for some, a history of 

violence and abuse. A more-women-centred 

approach would better meet the needs of women 

with multiple vulnerabilities, ‘helping women 

develop resilience, life skills and  emotional 

literacy.’24

Baroness Corston recommended that an 

extended network of women’s community 

centres should be a core part of the criminal 

justice system. With expertise in treating 

women ‘both holistically and individually,’ these 

women’s centres are much better placed to work 

with women to address the range of needs and 

problems they have and prevent reoffending, 

than prison. A view recently endorsed by the 

House of Commons Justice Committee, which 

argued that women’s community projects ‘are 

central to providing a distinct approach to 

the treatment of women offenders, as well as 

playing an integral role in supporting women at 

risk of criminality’.25

Myth Nine:
We can’t afford to 
invest in gender 
equity and  
women’s issues

Investing in girls and young women not only maximises their  
 economic potential, it also has a direct impact on the  
 economic health and competitiveness of the UK as a whole

Again, the question is: can we afford not to? 

As the Women’s Business Council has shown, 

investing in girls and young women not only 

maximises their economic potential, it also has 

a direct impact on the economic health and 

competitiveness of the UK as a whole. 

Equalising participation rates between women 

and men in the workforce could increase 

economic growth by at least 0.5% a year - and 

bring in millions of much needed revenue for 

the UK Treasury.  More affordable and available 

childcare, for example, could net some £20,000 

(tax revenue minus cost of child care for each 

woman who re-enters full time employment 

after one year’s maternity leave).26  

And we must not forget that inequality in all its 

forms incurs significant costs to society and the 

economy, over and above the enduring human 

and emotional costs to women themselves. 

To take one example, violence against women 

and girls: one study estimated that the impact 

of domestic violence on public services and 

economic output (time off work due to injuries 

sustained) in the UK in 2008 was £15,730 

million.27 A 2006 study concluded that it cost 

the EU approximately E16 billion per year, or a 

staggering E1 million every half hour.
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Myth Ten:
Women don’t need 
specialist services, 
they are a luxury

Women’s organisations understand the specific barriers that women face, 
 reaching out to those who are most vulnerable, 
 providing holistic services tailored to their individual needs. 

The Corston Report gave prominence to the 

different experiences and vulnerabilities of 

women and men, and therefore the need for 

approaches and services that take account of 

gender. 

In particular it showed that women-only 

services, delivered in communities, are the most 

effective way of meeting women’s needs: giving 

them the support, skills and confidence they 

need to participate in society and in the labour 

market. As such they play a key role in reducing 

the long term cost of inequality to communities, 

wider society and the economy.

Women’s organisations understand the specific 

barriers that women face, reaching out to those 

who are most vulnerable, providing holistic 

services tailored to their individual needs. 

Developed by women for women, they work with 

women across the range of issues, the ‘multiple 

vulnerabilities’, that can stop them finding and 

fulfilling their potential. 

There is now a growing body of evidence showing 

that women’s organisations are valuable and 

valued. This is explored below.

Internationally there is a strong recognition that 

gender equality and empowerment is a pre-

requisite of development. The World Bank, for 

example, has shown that giving women better 

access to education and jobs and greater control 

over their lives will lead to better outcomes 

for all.28 For this reason donor agencies and 

governments are keen to invest in women’s 

organisations. Yet here in the UK the opposite 

seems to be true. 

In the UK, research from the New Economics 

Foundation (nef), has demonstrated the value 

of women’s organisations. This study found that:

‘Women’s community services can 

significantly improve the well-being of 

vulnerable women and in doing so help them 

achieve long-term change in their lives. The 

services offer women the key tools they need 

to begin to make changes – a feeling of being 

more in control in their lives, supportive 

relations, a sense that their lives have 

meaning, and hope for the future.’29

As importantly, specialist services for women 

provide real value-for-money. The nef study 

looked at the social return on investment 

in five organisations and found that every 

£1 spent returned a social value of between 

£3.44 and £6.65 (depending on the size of the 

organisation). The societal benefits per user 

of women’s services ‘are between three and 

fourteen times’ their cost. 

Crucial to the success of these organisations is 

their distinctive ways of working: building mutual 

trust with clients and ensuring their physical 

and emotional safety by providing women-only 

spaces where they can begin to turn their lives 

around.30 Other studies have confirmed this. For 

example, a recent report from the Equalities 

and Human Rights Commission showed that an 

‘overwhelming’ number of users of women-

only services interviewed (80/84) had decided 

to seek support because these services were 

women-only. Specifically they valued:

  the safety and security of women-only 

spaces - this was of paramount concern for 

all women, but particularly for those seeking 

domestic and sexual abuse support services;

  the empathy with female professionals and 

volunteers, many of whom were former 

service users;

  peer support and solidarity with other 

women; and

  the confidence that they had gained from this 

environment.31

There is also increasing awareness of the need 

for, and value of BME women’s organisations 

in providing sensitive and culturally relevant 

services to women from, and challenging 

patriarchal attitudes within their community. 

This was a recurring theme of the Evelyn Oldfield 

Unit’s Supporting Women conference, held in 

June 2014 which brought together women from 

refugee and migrant organisations in London.32

These studies show the value of women’s 

organisations as catalysts for change and 

The case for investing in 
women’s organisations
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progress. Organisations themselves have 

recognised the need to demonstrate and 

articulate their value and impact, building the 

evidence base further. But it is getting harder 

to make the case for women’s organisations in 

an environment where decisions are driven by 

resources rather than needs. Indeed, it remains 

the case that:

‘… much of the contribution the women’s 

voluntary sector makes to UK society is 

invisible and its importance is not recognised. 

This fact, combined with the problematic 

reception that women-specific activities can 

meet, creates a funding environment which 

is at best neutral to the women’s voluntary 

sector and can be hostile. Without secure 

core and infrastructural funding the capacity 

for women’s organisations to lobby to change 

this climate, and with it the perceptions 

of the importance of the work they do, is 

limited. This in turn impacts negatively on 

their access to resources, thus creating a 

vicious circle.’33

Since that quote was written, in 2004, the 

recession has meant that resources have 

become even more scarce – and as our research 

has found, women’s organisations are having to 

become more resourceful in order to survive 

the downturn.

Surviving the
downturn

Women’s Organisations

Women’s organisations in the UK today are 

operating in a very difficult and volatile funding 

environment. As they struggle to meet rising 

demand for their services with diminishing 

resources, they have real concerns about their 

future sustainability. Our research found that:

  60% of respondents have found it difficult 

to maintain their income over the last five 

years, and two thirds of these have seen 

their income decrease, three have had to 

close as a result;

  three quarters of respondents say that 

their income does not cover the full cost 

of providing a service, and so are having to 

draw on their reserves to keep going;

  new income tends to be linked to new 

projects for a time-limited period, with little 

or no contribution to core costs;

  looking ahead, respondents are increasingly 

pessimistic about their future as existing 

funding streams come to an end.

Full cost recovery
One of the most striking findings is that 75% 

of organisations said that their funding did not 

cover their full costs. One described full cost 

recovery as ‘seemingly impossible’, others said 

that it would make them ‘uncompetitive’. To 

bridge this gap there is a much greater reliance 

on volunteers, including paid staff working 

beyond their hours. Even with this, many are 

drawing on their reserves to survive:

‘With the cuts and freezing of grants, we 

are running an expected deficit of £15,000 

per year over the next three years. We have 

reserves and took the decision to keep up our 

services over that period of time rather than 

cut back. At the end of that time we will have 

difficult decisions to make.’

Women’s Aid’s annual survey 2013 paints a 

Women’s community services can significantly improve the well-being of 
 vulnerable women and in doing so help them achieve long-term 
 change in their lives. 

YES: 
25%

NO: 75%

Does the funding you receive cover the 
full cost of your work?
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similar picture: 48% of respondents said they 

were running services without dedicated 

funding. Services for children and young people 

and Black and minority ethnic women were 

particularly affected, as were six refuges. 

Again, this means that more organisations are 

drawing on their reserves in order to survive 

and volunteers are playing an increasing role, 

often taking the place of specialist workers. As 

the authors of this report state:

‘It is clear that the impact of these funding 

challenges on domestic violence services 

and the women and children they support 

is huge. From the responses to the Women’s 

Aid survey we can see that there are real 

concerns from respondents that the cuts 

to funding and funding challenges not only 

mean they cannot provide all the services 

that are needed but that the lives of women 

and children are being put in danger.’34

Sustainability
Over the last five years, funding appears to 

have become increasingly volatile, with income 

going up or down in different years as funding 

streams begin and end. All organisations, even 

those who have seen their income increase in 

recent years are concerned at what will happen 

once current funding ends. As a result, women 

are spending a much greater proportion of their 

time on fundraising (often over and above their 

other responsibilities).

New funding is both hard to find and often linked 

to specific projects or services – a recurring 

theme is the difficulty of getting funding to 

continue successful projects or to cover core 

costs:

‘We have gained approximately £100,000, 

however this is all project funding and 

reflects increased staff costs to deliver those 

projects. However, we are concerned that 

we will not be able to sustain this level of 

funding in future as income sources have 

reduced and cuts take effect.’

The next five years
Looking ahead, respondents are increasingly 

pessimistic about the future: almost half said 

they were ‘very’ or ‘quite’ confident about their 

funding for next year (2014/15), largely because 

current funding streams still had a year to run. 

After this confidence falls significantly, with less 

than a quarter ‘quite confident’ (and none very 

confident) of how it would look in two years’ 

time and a majority of respondents slightly or 

very pessimistic about their financial situation 

in five years time.  

The ‘squeezed middle’, those with an income 

between £250,000 - £1 million were the most 

concerned about the future.

Women’s organisations in the UK today struggle to meet rising 
 demand for their services with diminishing resources 

 ‘It is a struggle to survive and every year we 

have to look for additional funding or how to 

replace projects that come to an end.’

Again, this means more time is spent on 

managing a larger number of smaller income 

streams, which was proving costly:

‘Funding increased as a direct result of 

applications made to a large number of 

funders. The negative thing about this is a 

continuation of short-term funded projects, 

no security of employment for workers and a 

large number of monitoring reports required.’

‘More, smaller grants. Bigger administrative 

burden and increased emphasis on monitoring 

and reporting. It’s often out of all proportion 

to the amount you are given, reducing the 

amount of paperwork would really ease the 

pressure and enable me to do more face-to-

face work.’

28%

52%
42%

ONE YEAR                    TWO YEARS           FIVE YEARS

Proportion of survey respondents  
expressing pessimism over their  
organisation’s future funding
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Women’s organisations are engaged in a 

wide range of activities, from campaigning 

for political, social and economic change to 

improve the position of women in the UK today, 

to providing high quality support to women in 

need. Many of these support services have been 

funded by central or local government (including 

the NHS). 

In our survey 70% of respondents received 

some statutory funding, although only 4 

organisations got more than 90% of their income 

from government sources. Nevertheless all 

were concerned at the impact of cuts on their 

organisation and the women’s sector more 

generally.

Other studies have shown that government cuts 

are having a direct impact on the 25% – 35% of 

voluntary and community organisations that 

rely on the state for funding. Those parts of 

the sector that are most reliant on government 

funding, including, specialist organisations 

working with women and girls have been hit 

hardest. For example: 

  75% of women’s organisations in London had 

to reduce or close services in 2011/12, 58% 

had made redundancies35; 

  in the North East of England, more than half 

of women’s organisations had lost funding 

year on year between 2009 and 2012 and 

at least 19 organisations had closed in that 

time36;

  local authority funding of services preventing 

and protecting women and girls from gender-

based violence were cut by 31% between 

2010/11 and 201237; and

  services provided for black and minority 

ethnic (BME) women experiencing domestic 

violence have been disproportionately cut: 

47% of services have experienced significant 

loss of funding.38 

This picture is borne out by our survey: 82% 

(41/50) of those who received some funding from 

government said that public expenditure cuts 

had had a significant impact on their income. 

Organisations with an income of £250,000 or 

more appear to have been hardest hit, with local 

This was also a major concern in our survey. 

Again, respondents told us that smaller, 

specialist organisations are disadvantaged by 

more competitive commissioning processes 

‘which often favour price over quality and long 

standing experience’: 

‘As funding reduces drastically, services are 

forced into competition. Specialist services 

lose out to major generic and corporate-type 

organisations that can bid for contracts at 

lower costs. … Alternative and safe spaces 

for abused women especially in minority 

communities are shrinking and this will have 

immense long term impact.’

‘We’ve gone from being disproportionately underfunded to 
 disproportionately cut.’

NHS and local authority cuts having a particular 

impact.

In interviews there was some sympathy for local 

councils, and a recognition that they too had 

been hit hard by central government spending 

cuts. As one respondent said, ‘the will is there 

but they really have no money’. Her own 

organisation receives ‘bits and pieces’ from 

council funding, but it’s not enough, we’re now 

subsidising the state and that’s not right’.

Others were less sanguine, saying they had gone 

from ‘being disproportionately underfunded to 

disproportionately cut’. A recurring refrain was 

the need to ‘constantly explain why women are 

disadvantaged,’ and why women-only services 

are so important, to a ‘profoundly indifferent’ 

audience and environment.

Commissioning
Recent research for the Equality and Human 

Rights Commission found commissioning and 

procurement processes to be ‘particularly 

onerous for small providers, many of whom 

lacked the resources to invest in a tendering 

process. In some cases, specialist women-only 

providers were unable to compete against 

larger, generic providers’. As a result, women’s 

organisations are having to respond much more 

‘to the demands of commissioners rather than 

the needs of women’ and spend more time 

sourcing and securing funding, to the detriment 

of other management activities.39 
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Others said they felt under pressure to change 

the way they work:

‘I believe our services are locally valued but 

there is more pressure to work with males 

and commissioners expect this of us. We also 

have pressure from non-specialist providers, 

eg housing associations and other providers 

wishing to take over domestic violence 

services.’

 

This view is confirmed by Women’s Aid, whose 

members have seen a significant loss of specialist 

provision over the last three years: although 

there were 91 more bed spaces in 2013 than in 

2010, there were 21 fewer specialist providers, 

while 71 specialist non-refuge services had 

been replaced by 24 generic services.40 This is 

also having an impact on vulnerable women, 

with an estimated 27,900 women turned away 

from the first refuge they approached in 2012, 

and further 7,085 were turned away from non-

refuge services.41 

A new study looking at the long term support 

needs of survivors of domestic violence has 

found that it can take women and children a 

long time to rebuild their lives. 

It highlights the valuable role played by 

women’s organisations who are able to provide 

‘an empowering environment, supported by 

committed individuals who understood domestic 

violence’ and recommends that women should 

arrears if and when the organisation can show it 

has achieved the ‘results’ that the commissioner 

is looking for. This has had a significant impact on 

organisations without the resources to manage 

their cash flow in this way. Yet it has been 

introduced with little thought for the impact on 

providers and often inappropriately, ‘applied to 

the wrong services at the wrong time’.43 

The Work Programme is perhaps the biggest 

payment by results scheme to date. The 

programme is delivered through a network 

of ‘prime providers’ of mainly large private 

companies (such as A4E and Serco), who then 

sub-contract to voluntary organisations and 

other providers. A concern is that it has been 

set up in such a way that specialist ‘niche’ 

providers, such as women’s organisations, are 

put at a real disadvantage. Evaluators of the 

Work Programme recognise this and have called 

for further research in this area to see what 

impact it is having.44  

Proposed changes to the criminal justice 

system follow a very similar model to the work 

programme, for example in the use of prime 

providers and payment by results. There are real 

concerns that lessons have not been learned, to 

the detriment of women’s organisations who 

play such a crucial role in providing tailored, 

community support to female offenders and 

those at risk of offending.

Relationships With Commissioners

The relationship with commissioners, and 

their understanding of the importance of 

women-only services, appears to be a key 

factor in whether organisations can deliver 

public services and be sustainable. This can 

be seen by contrasting the stories of two 

interviewees:

Organisation A had a good relationship with 

local health commissioners and were able 

to build on this: ‘We realised that we had to 

scale up or disappear, so we have been very 

proactive about looking at commissioners’ 

priorities and how our services can help them 

achieve those.’ They had a positive response 

from the commissioners, who were willing to 

help them make the transition: ‘they were 

very good, very creative … they recognise the 

need to give us time to build capacity so we 

can take on a larger contract’. 

In contrast, Organisation B was keen to work 

with the local Alcohol and Drug Partnership 

and the Health and Well-Being Board, because 

they believed their services would make a 

real difference to women. But they received 

no support and have been ‘constantly asking 

[the commissioners] to change their funding 

criteria because they won’t fund core costs 

and they will only fund one-off projects’. 

They have not put in a bid because the service 

would not be sustainable and could destabilise 

their organisation.

be able to access such support for a minimum 

of two years. But finds that this goes against the 

grain of current practice:

‘With commissioners increasingly focused on 

short term risk reduction and time-limited 

interventions fewer resources are invested 

in interventions that address the longer term 

needs which this project has highlighted. 

Holistic provision enabled women: to begin 

to ‘feel’ safe; to have support in complex 

negotiations with other agencies; and to deal 

with the legacies of abuse for themselves and 

their children.’42

Gender-specific services, including those 

developed specifically for women from minority 

communities, have been shown to be effective 

and provide value-for-money in the long term. 

Over the years women’s organisations have 

built up considerable expertise in working with 

vulnerable women in ways that are empowering 

and effective: the potential loss of this expertise 

is as great a concern as the loss of women only 

spaces and places.

Payment by results
But it is not just the amount of money that is 

having such a negative impact on the sector. 

Changes to payment terms, and particularly 

the introduction of Payment by Results (PBR), 

has shifted financial risk from the funder to 

the providers. This is because only part of the 

funding is given up-front, the rest is paid in 
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Creatively coping
Although respondents described themselves as 

struggling for survival, it is also clear that many 

are actively seeking ways of coping with such 

rapid changes in their funding environment. 

Statutory funding remains an important source 

of income, but as EHRC research has found, 

women’s organisations are having to respond 

much more ‘to the demands of commissioners 

rather than the needs of women’.45 This was a 

concern in our study as well. One interviewee 

compared the ethos of her organisation (now 

closed) to the goals of the Work Programme:

‘… there is a world of difference between our 

mission, which was to enable women to fulfil 

their potential, and theirs, which is to push 

women into any job, no matter how low paid 

or dead end it might be.’

We found that organisations may be more willing 

to consider ‘walking away’ from contracts that 

are uneconomic or loss-making, for example, or 

do not meet women’s needs. Instead they chose 

to contract and refocus on their mission in a 

planned way:

‘Having done the financial planning, we 

chose not to bid for the advocacy work when 

it came up for retender. We chose to focus 

on the mental health angle, that’s given us 

a much clearer steer and we’re not trying to 

do too much.’

of generating income, women are aware that it 

is not a panacea for organisations working with 

vulnerable women in areas of market failure.

CASE STUDY: Ascent

In 2012/13 the Women’s Resource Centre 

invested its own time and resources into 

bringing together members of the London 

Violence Against Women and Girls Consortium 

to create Ascent, a partnership now funded 

by London Councils to deliver services to 

survivors of domestic and sexual abuse and 

violence across London. 

It is an innovative model, but it did not 

happen overnight, it took time to build up 

trust and ensure that different organisational 

interests, cultures and ways of working are 

taken into consideration. In the process, WRC 

was able to act as an ‘honest broker’ because 

it does not provide services directly to 

women. It has identified other opportunities 

to take on this role, but again there is a limit 

to what it can do without investment.

Working with other organisations is seen as a 

way of strengthening bargaining power, enabling 

smaller, specialist organisations to stay in the 

game:

‘Funding is very much harder in this 

environment, organisations really need to 

work differently. We’ve focused on building 

partnerships with mainstream providers, 

we’ve done lots of networking, going out 

there, being vocal and making ourselves 

visible.’

Partnership working is seen to be both an 

opportunity and a challenge: an opportunity to 

offer services at scale, without losing links to 

the grassroots; a challenge because it is hard 

work bringing people together, particularly 

when services are under pressure. Organisations 

have their own mission, vision and ways of 

working that need to be accommodated, as 

well as different interests, levels of resources 

and power to shape the agenda. These all have 

to be taken into account if the process is to 

succeed, and do so in ways that enable smaller 

organisations, particularly those working with 

minority communities, to participate on equal 

terms.

Some organisations are interested in becoming 

more entrepreneurial, for example setting 

up some form of social enterprise either 

to replace or cross-subsidise their existing 

provision. While this is seen as a potential way 
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Independent grantmakers are a key source of 

support for women’s organisations. Almost three 

quarters of respondents (74%) said that their 

organisation received funding from charitable 

trusts and foundations.

Most of these, and all those with an income of 

£1 million or more (9 respondents) said that 

such funding had become more important to 

them over the last five years, but more difficult 

to obtain:

‘Loss of funding from statutory sources has 

inevitably led to an increased dependency 

on private and charitable sources. However, 

increased demands on the charitable funding 

sector means that we received reduced 

amounts of grants than in previous years.’

It is clear from the survey, interviews and 

roundtable discussion that there are a number of 

engaged and committed trusts and foundations 

who really understand the need for specialist 

services for women and girls. As funders they 

are seen to be more flexible and innovative in 

their approach than the statutory sector, for 

example in their programmes and application 

processes. Their understanding of women’s 

needs, and commitment to the women’s sector, 

is highly valued. Interestingly, in our research 

the same names cropped up time and time again: 

it may therefore be only a slight exaggeration to 

say that, as other sources of funding diminish, 

these funders have a pivotal role to play.

Our survey suggests that women’s organisations 

are now looking to these trusts and foundations 

to fill the gap left by the withdrawal of state 

funding. But this is not their role: charitable 

funders’ strength lies in their independence and 

the diversity of opportunities and approaches 

that comes from each one furthering its own 

mission, in its own way. The question is rather 

how does this new funding landscape impact on 

their role? 

As the Institute for Voluntary Action Research has 

noted, the challenge for trusts and foundations 

may be:

  facilitating conversations between policy-

makers and practitioners with a focus on 

structural change, ensuring that gender is on 

the agenda;

  building support at the grass roots, 

strengthening (and perhaps creating) 

ties between women’s organisations 

and fourth wave feminist activism and 

entrepreneurialism.

Such solutions would be consistent with Mama 

Cash’s report, Untapped Potential, which 

concluded that foundations with an interest in 

supporting projects working with women and 

girls could:

‘become more deeply engaged by creating 

novel and effective ways to leverage their 

existing work, whether through building the 

capacity of grassroots women’s organisations 

or raising the profile of their work through 

strategic partnerships.’47

Mama Cash also identified a need to increase 

the number of foundations willing to support 

women’s organisations. The fact that in the 

course of our research we kept hearing the same 

names, perhaps underlines the need to make the 

case to a wider range of trusts and foundations, 

demonstrating how investing in women and girls’ 

organisation can help them meet their goals. 

Rosa can play a key role in linking funders to 

projects that will enable them to further their 

mission and maximise their impact.

Almost three quarters of respondents (74%) said that their organisation 
 received funding from charitable trusts and foundations.

‘how best to achieve a balance between 

short term funding measures – to shore up 

essential services – and more forward looking 

approaches that are designed to support 

the longer term development of voluntary 

organisations and their activities.’46

Initial results from our survey were discussed 

with charitable funders at a roundtable event 

in December 2013. Participants explored how 

they might work with women’s organisations to 

enable them to consolidate their position and 

adapt to a changing world – and help them shape 

the way that the world might change. Although 

no conclusions were drawn, they agreed to meet 

again to discuss this further.

Some key themes arising from this work include, 

for example:

  a focus on core and developmental funding, 

giving organisations the time and opportunity 

to find new ways of working that will 

enable them to become more sustainable, 

including laying the foundations for effective 

partnerships;

  bringing women together to support and learn 

from each other, perhaps through funding-

plus schemes that offer mentoring, coaching 

or training to build the next generation of 

leaders in the sector;

  helping organisations to demonstrate their 

impact, where appropriate investing in new 

research to build the evidence-base for 

women-only services;

Trusts and Foundations
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Individual donations can be a vital source of 

unrestricted income for charities, yet two 

thirds of respondents to Rosa’s survey said that 

donations were not at all significant or, at best, 

‘a useful extra’. They were more important to 

smaller organisations (with an income less than 

£100,000), but this was due to a lack of other 

sources of funding, rather than this being a 

lucrative source of income.

Although some had run sponsored events and 

similar fundraising activities, the amounts 

actually raised were very small in comparison to 

the amount needed to run a project or cover 

core costs. As importantly, organising such 

events ‘is largely done outside working hours 

and is unfunded’, and it is not clear how such 

activities – or goodwill - can be sufficiently 

sustained:

‘Last year we put a call out for voluntary 

membership donations, as we were in danger 

of running out of funds. Members donated 

generously and these formed a significant 

part of our income for the previous financial 

year. However, we cannot keep asking our 

members for money, it is not a long term 

sustainable funding model.’

There was a strong sense that fundraising to 

support women is a difficult ‘ask’ to make, partly 

because of perceptions that gender inequality, 

particularly economic inequality, no longer 

exists. But it can also be difficult for community 

organisations to raise issues around violence 

position or their experience of gender-based 

violence - but also enables people to be part 

of the solution. However, given the sensitivity 

of these issues, there may be real benefit in 

groups coming together, or working through an 

organisation such as Rosa to develop a collective 

approach that is also one or more steps away 

from the community itself.

Effective fundraising requires considerable 

upfront investment of both time and money. 

That is true whether you are engaged in direct 

marketing or intent on engaging potential 

philanthropists. Teresa Lloyd’s work on ‘why 

rich people give’48, for example, has emphasised 

the need for charities to invest in ‘high net 

worth income’ (HNWI) donors, for example by 

taking a strategic approach to building these 

relationships and making this a core part of the 

role of both senior managers and trustees. Again 

this is more likely to favour organisations with 

the resources to invest both time and money 

in ‘managing donors’. At a time when most 

women’s organisations are struggling to cover 

their core costs, it is difficult to see where such 

investment might come from.

There was a strong sense that fundraising to support women is a difficult 
 ‘ask’ to make, partly because of perceptions that gender inequality, 
 particularly economic inequality, no longer exist.

against women and girls within their community. 

This was particularly raised by organisations 

working in rural areas and those working in BME 

communities:

‘For organisations like ours that operate in 

remote areas where there are a number of 

small, tightly knit communities, it is really, 

really difficult: the perception is that “it 

doesn’t happen here”. That makes it hard 

for us to raise the funds we need, but it also 

makes things like confidentially a nightmare, 

because the survivor is still living in the same 

community as the perpetrator.’

‘As a charity that works with abused BME 

women, we are not able to attract any 

significant amounts from individuals in our 

own communities because the nature of our 

work is not popular; in fact, it is perceived 

as threatening since it challenges community 

norms and values.’

There is a need to make the case to potential 

donors, perhaps linked to a wider awareness 

raising strategy that not only identifies the 

problem - whether of women’s economic 

Individual Donations

Tackling FGM Special Initiative

Since 2010 Rosa has been a partner with 

Trust for London and the Esmee Fairbairn 

Foundation in the Tackling FGM Special 

Initiative. This is a unique and groundbreaking 

project which aims to safeguard children at 

risk from the practice through community-

based preventive work across the UK. In 

2013 the partners funded Rosa to carry 

out the strategic and management work 

of the Initiative, enabling a greater role 

for advocacy, spreading best practice and 

linking organisations. In 2013 Comic Relief 

joined the Initiative, partnering with Rosa in 

a small grants programme of £350,000 over 

3 years to increase the reach of preventive 

work across different communities and in 

new geographical locations in the UK. Rosa’s 

expertise and links to grassroots organisations 

has been crucial throughout:

“The expertise and knowledge of the Rosa 

team were key factors in giving us the 

confidence to invest over £500,000 in the 

FGM initiative. We felt reassured that by 

working collaboratively, this investment 

would result in some good outcomes for 

women and girls affected by FGM. We value 

the ongoing relationships we have with Rosa, 

in particular her ability to reach out to a large 

number of women’s organisations and to 

share the learning from the FGM Initiative.”

Sioned Churchill, Trust for London

32 33



Our study did not look specifically at company 

giving, but five people said that they were 

exploring whether there might be opportunities 

to develop this in future and one was actively 

looking into this. However, one respondent 

said that this was a source of funding that had 

decreased in recent years:

‘We have previously had an even split between 

funding from corporates and funding from 

charitable trusts and foundations, however 

we have seen a reduction in charitable giving 

by companies, which has led to funding from 

charitable trusts and foundations becoming 

more important.’

According to the Directory of Social Change, 

corporate donations to UK charities run to about 

£1.6 billion a year. While this may seem a lot, it 

is less than 5% of the total income of voluntary 

and community organisations in the UK and only 

3% of all private cash giving.

However, in recent years corporates have been 

more likely to offer services in-kind rather 

than cash. Many of the big financial companies, 

for example, have introduced employee 

volunteering as part of their corporate social 

responsibility (CSR) programmes, including 

Barclays, Deutsche Bank and Deloittes. In 

recent years there has been a shift from ‘team 

challenges’ (painting the nursery fence, again) 

to more focused development opportunities 

for individual staff members. Evaluations of 

these programmes have been positive. Indeed, 

there is a ‘substantial body of evidence’ that 

they are both effective and cost effective, 

benefiting the company, the employee and 

the community, particularly when aligned with 

corporate objectives.49 Similarly, the Royal Bank 

of Scotland’s Inspiring Women in Enterprise 

Fund, established to support women wanting to 

set up their own business, is a good example of 

mission-related social investment.50

As we have seen, bringing women into the 

workforce on equal terms is good for business 

and good for the economy. There is also some 

evidence to suggest that new entrants, the 

so-called Millennial Generation, do judge 

prospective employers on their commitment 

to diversity.51 This suggests that there is a real 

opportunity for companies to demonstrate their 

commitment to gender equality by: 

  developing appropriate recruitment and 

retention strategies to enable women to 

maximise their potential at work, (for 

example, using the WBC report as a starting 

point); and

  linking this to their CSR objectives, supporting 

projects that work with women and girls to 

raise their aspirations and skills, including 

developing their leadership potential. 

This could prove to be a win-win situation, 

making it clear that companies are intent on 

moving away from business as usual.

Corporate Giving

Rosa’s Giving Circle

Rosa has been working with Suffolk 

Community Foundation to set up a Giving 

Circle to support local women’s organisations. 

In a Giving Circle members pool funds and 

decide together how to give to charity. This 

allows donors to be more independent, more 

engaged and more proactive than traditional 

forms of giving. It also has a strong grassroots 

element: the close proximity of organisations 

and donors enables members to see what 

difference their donation makes. 

Rosa believes there is an appetite for this 

sort of giving and is keen to extend this 

model to other areas.

Centrica Women’s Network

Rosa is working with members of the Centrica 

Women’s Network. Rosa was chosen as the 

recipient of the Centrica Women’s Network 

Arctic Challenge taking place in March 2014. 

Working with the members of the 

network, Rosa has designed a grant-making 

programme to support women and girls to 

access education and training opportunities 

in the Thames Valley area. This exciting 

project enables the network to access Rosa’s 

expertise, knowledge and skills targeting 

their fundraising to the places it will make 

most impact in their chosen field of work – 

leadership and aspiration. 

Members of Centrica’s Women’s  Network 

will be involved throughout the grant 

making process and will work with women 

benefitting from the grants directly, 

mentoring and supporting them, leading to 

increased links between the funded projects 

and the women raising funds for them, and 

an increased understanding of the issues 

facing many women who wish to access 

better employment opportunities.

34 35



The Way
Forward

Women’s organisations matter. They matter 

to the women who rely on the empathy and 

expertise of staff, and on the safety and security 

that women-only spaces provide, to gain the 

skills and confidence they need to rebuild 

their lives. And they matter to all of us who 

want to see equal opportunities and outcomes 

for women and girls in the UK today. Without 

a robust and vibrant women’s sector there is a 

danger that many of the gains that have been 

made will be lost: we cannot afford to turn back 

the clock. We have to step up.

Over the years women’s organisations have 

developed considerable knowledge and 

understanding of women’s needs, particularly 

the need for a holistic approach that addresses 

underlying causes and issues as well as 

the ’presenting problem’, be it offending, 

homelessness, worklessness, violence  - or 

a combination of any or all of these. They 

understand the complexity of women’s lives and 

work with them to help them make long term 

changes in their lives. 

As we have seen, the recession is having a 

significant impact on women and women’s 

organisations. The emphasis on emergency 

services for survivors of domestic violence, for 

example, has left the Women’s Aid network ‘at 

the point of collapse’52, unable to sustain the 

long term specialist support and rehabilitation 

that make a real difference to women’s lives. 

Similarly, the aim of getting women into work, 

rather than enabling them to achieve their 

potential means that underlying problems 

of poverty and insecurity persist and have a 

detrimental impact on women throughout their 

working lives and beyond.

Specialist support to women may cost more in 

the short term, but it really does pay over time. 

If, as nef has found, every £1 spent on women’s 

community services saves between £3 and £6, 

then it is probably fair to assume that every £1 

cut will cost the public purse at least this much. 

And that does not include the cost to women 

themselves, or their children. 

Rosa was set up in part to raise awareness of the 

need to invest in women and girls to improve their 

position and address the underlying barriers to 

equality that remain so pervasive. Our findings 

show that this role is needed now more than 

ever. Time and again we were told that ‘making 

the case’ for women to funders and donors 

remains a key challenge for organisations. 

When resources are scarce funders want to 

target the frontline, rather than invest in policy 

development or advocacy. Yet without this it 

is very difficult to develop or build consensus 

around long term solutions to gender inequality.

The case for women’s organisations needs to be 

made at different levels and in different ways, 

for example by: 

  supporting organisations to develop a strong 

evidence base for their work; 

  working with funders to improve their 

understanding of the economic and social 

value that specialist women’s organisations 

can provide - and the costs of not providing 

such services; and 

  raising awareness of the need for, and value 

of women only services more generally.

There is also a need for investment in 

infrastructure bodies, who can bring 

organisations together so that they can achieve 

collectively what they cannot do alone. For 

example, brokering and building partnerships, 

exploring new funding models or scaling up 

fundraising activities. And they have a key role 

to play in learning lessons from the grassroots 

and translating these into an effective agenda 

for change.

A sense of urgency
There is a growing sense of urgency about the 

need to make this case: women’s organisations 

have long had a hand to mouth existence, but 

they are now eating into their reserves in order 

to keep going. The emphasis on project funding 

that does not cover their full costs means 

that they are doing more with less. Women’s 

organisations are supremely resourceful but 

lack the time and space to adapt to this rapidly 

and profoundly changing environment. There 

is creativity but no capacity for organisational 

development or innovation. 

A key question is how funders and donors can 

help these organisations to make the transition 

needed to enable them to become stronger and 

more sustainable in the years ahead. Transition 

funding has in the past been linked to building 

the capacity of organisations to play a bigger role 

in delivering public services. A finding from our 

research is that many organisations are in fact 

looking for help to make the transition in the 

opposite direction, away from public services, 

towards the grassroots.

As we move into this harsh new world, funders, 

donors and philanthropists could add value by 

working with women’s organisations to help 

them to consolidate and adapt, so that together 

they may shape the way that the world might 

change. As the link between the two, Rosa 

will continue to play a pivotal role in bringing 

them together to make a positive difference to 

women’s lives.
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Literature review
A literature review provided a context for the 

study, looking at the position of women and 

women’s organisations today. Using secondary 

sources it examined the extent of discrimination 

and disadvantage faced by women and girls in 

the UK, including both economic and cultural 

aspects of gender (in)equality, and the impact 

of recent political and economic developments, 

not least the recession.

We also reviewed current trends in voluntary 

and community sector funding and individual 

giving, in order to compare the state of funding 

for women and girls with that of the wider 

sector. As well as helping to build a more detailed 

picture of these issues, the literature review 

also informed primary research undertaken for 

this study, which included a survey of women’s 

organisations, in-depth interviews and a 

roundtable event for charitable funders.

The Survey
The survey was undertaken during September 

2013, and asked women to tell us about their 

organisation’s current funding situation, 

including their main sources of income, and 

how this has changed since 2008. Respondents 

were also asked to identify the main challenges 

and opportunities they faced going forward. 

The survey was developed using survey monkey 

and completed by a self-selecting sample of 

72 organisations, who were recruited through 

Rosa’s networks and twitter. Addtionally 

three women contacted us to say that their 

organisation had recently closed due to lack of 

funds.

Geographically, the sample included 17 

organisations that work across the whole of the 

UK; 7 who work in Scotland; 5 in England; and 2 

in both Wales and Northern Ireland. There was at 

least one respondent from every English region, 

although significantly more (13) were based in 

London than elsewhere.

Most respondents (47/72) worked on projects 

relating to violence against women and girls, 

often providing a range of services/activities, 

including advice; education, employment or 

training; and campaigning. 19 provided specialist 

services to women from Black and minority 

ethnic communities. The range of services 

provided even by relatively small organisations 

is striking, suggesting a commitment to providing 

holistic services to women, particularly those 

who have multiple or complex needs.

Almost half were micro or small organisations, 

with an income of less than £100,00053; 38% 

(27 organisations) had incomes of £100,000 - 

£1 million; nine organisations had an income of 

more than £1 million.

Because this is a self-selecting sample, biased 

towards those already aware of Rosa (or linked 

to those who are), it is not possible to gauge 

how representative it might be. A difficulty of 

Methodology

Rewind and Reframe

The Rewind&Reframe campaign, funded by 

Rosa, was launched on 11 November 2013 at 

the House of Commons. It sees young women 

denouncing sexism and racism prevalent 

in contemporary music videos and calls on 

the music industry and the Government to 

address the issue. 

Rewind&Reframe is a collaboration between 

3 women’s organisations, EVAW Coalition, 

Imkaan & Object and involves young UK-

based women sharing their views on the 

way many music videos make them feel: at 

best uncomfortable, in many other cases 

threatened and angry. The project aims to 

see music videos classified in the same way 

as films and video games).
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and geography. In addition we also spoke to one 

whose organisation had recently had to close. 

These interviews provided a more detailed 

understanding of their current funding situation, 

how this impacts on the women and girls they 

work with, and the key issues for them as they 

seek to raise funds to continue their work in the 

current environment.

Roundtable
As part of this study, Rosa and the Barrow Cadbury 

Trust convened a roundtable for representatives 

of charitable foundations to examine whether 

charitable funders should pay more attention 

to the needs of women and their organisations 

within their practices and programmes. 

The event was attended by 16 individuals from 

13 foundations and explored the motivations of 

those interested in supporting projects working 

with women and girls. 

It considered the impact of those changes 

on women’s organisations and whether 

independent grantmakers might have a role in 

working with the sector to build its resilience 

and sustainability.

The report
Using the findings from the survey and 

interviews, the report examines the key funding 

opportunities and challenges for women’s 

undertaking research on the women’s sector 

is that it tends to be subjectively defined. 

For example, does it refer to all organisations 

working exclusively with women and girls or does 

it refer only to organisations with a particular 

feminist ethos? 

Most of those interviewed for this study 

identified with the latter, seeing themselves 

as part of a women’s movement, rather than a 

women’s sector. This makes it difficult to define 

who is ‘in’ or ‘out’ or identify a baseline against 

which this sample can be compared. 

Research undertaken by the Women’s Resource 

Centre (WRC) identified 751 women’s voluntary 

and community organisations in 2007, with 

a combined income of £274 million.54 If that 

were the same today, our sample would be 

approximately 10% of the sector. However, 

our survey includes fewer organisations based 

in London, more small and micro organisations 

(with an income less than £100,000) and more 

working in the violence against women field 

than in that research.

Qualitative interviews
To explore these issues in more depth, semi-

structured telephone interviews were held with 

representatives from 10 organisations. 

These included 9 women who had completed 

the survey, representing a cross-section of 

those who responded, in terms of size, scope 

organisations in relation to (i) government 

funding; (ii) trusts and foundations; and (iii) 

individual donations. 

Using comments made by women in response 

to open questions in the survey and interview 

data, it has sought to tell the story in their own 

words as much as possible. The comments used 

are chosen primarily because they most clearly 

encapsulate a view expressed by all or most 

respondents or because they shed a different 

light on an issue, or way of responding to it. 

Where appropriate, we have drawn on other 

research in this area to put these views and 

experiences into a wider context, enabling us to 

compare our findings and test their reliability. 

This has helped us to develop a relatively 

fine-grained snapshot of the state of women’s 

organisations today.
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Rosa is a charitable fund set up to support 

initiatives that benefit women and girls in the 

UK. Because, while many women and girls here 

do enjoy freedom of choice and the opportunity 

for success in their lives, that’s simply not true 

for all. Our vision is of equality and justice for 

all women and girls in the UK.

Women aren’t short of ideas to help create 

positive change in their lives, but they are often 

short of the money needed to turn those ideas 

into reality. That’s why Rosa was launched in 

2008 – to help raise more money for women’s 

projects and organisations.

We do this in three key ways:

  We champion funding for women and girls 

– we can help inform, influence and advise 

other funders to promote greater investment 

in organisations working with women and 

girls.

  We raise funds and invest in change – Rosa 

raises money from individuals, companies, 

foundations and statutory donors so, 

working with our partners, we can make 

grants to initiatives and groups that tackle 

specific issues around women’s safety, 

economic justice, health and wellbeing, and 

representation in society.

  We act as a connector and advocate – 

by promoting awareness of women’s 

organisations and the issues they tackle, 

showing how donations will help create 

lasting change, and bringing donors closer to 

the causes they support.

About Rosa
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